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MINUTES of MEETING
PROPERTY OWNERS OF CASTLE ROCK
DIRECTORS MEETING
Tuesday, January 14, 2025

Meeting called to order at 6:31 p.m. by Miles Enzor.

Establishment of Quorum

President, Miles

Present were Miles Enzor, Ross Williams (joined the meeting at 6:32), Eddie Salazar, Scott Cloud, Doug
Beck (alternate), and Sandie Miller representing Neighborhood Partners. A quorum was
considered to be present.

Secretary Report

Secretary, Scott

Minutes of Meeting of October 8, 2024, Directors Meeting

Miles motioned to approve the minutes, and Eddie seconded the motion via email October 24, 2024.

Minutes of Annual Meeting on October 28, 2024

Sandie reviewed draft minutes for the Annual Member Meeting. Miles motioned to approve the minutes,
and Eddie seconded the motion. Motion carried. Sandie to prepare final minutes as approved.

Treasurer’s Report

Treasurer, Ross

The 2024 Q4/Final Budget vs. Actual P&L Comparison Report was reviewed and discussed. Balance
Sheet at December 31 was also reviewed.

Miles motioned to approve the 2024 Q4/Final financials as presented. Eddie seconded the motion. Motion
carried, and the 2024 financials were approved.

Management Report

Neighborhood Partners, Sandie

Accounts Receivable currently at $60,450 of outstanding dues.

288 x 500.00 = $144,000

To date have collected 58% of annual dues.

Currently have $49.79 pas due for violations, late fees, and finance charges.

Lien Status Report — Currently have no liens.
Resident Property Status — 288 total homes

Homeowners 221 up 1
Rentals 60 down 1
Weekend 7 same

It was noted that Neighborhood Partners processed 17 transfers during 2024, i.e. 17 properties changed
ownership during the year.

Pool Annex
The pool will open March 10, 2025.
A new lock for the gate to the swimming pool area is needed before the pool opens in March.

Status on Concerns
No concerns at this time.
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Finished Business

Christmas decorations

ABC installed decorations and lighting this year per the contract for $2,013.71.

All directors except Scott voiced concerns about problems with the Christmas decorations and lights.
Sandie proposed using Green Teams for installation and storage of Christmas decorations and lighting
going forward. They have provided total pricing of $2,056.75, which will include provision of storage bins
and climate controlled storage.

The water line leak at the front Castle Rock entrance in the landscaping was repaired by Green Teams.

Unfinished Business
None.

New Business

Scott raised the notion for consideration by the Board of Directors of retaining a consultant to prepare a
Reserve Study for Castle Rock. The purpose would be to provide a professionally prepared basis for
capital expenditures over the next 10+ years, and illuminate requirements for annual reserve contributions
and expenditures over such period.

Other members of the Board expressed the belief that, because the Property Owners of Castle Rock and
Neighborhood Partners have been proactive in addressing maintenance issues, a Reserve Study was
perhaps not necessary. Miles asserted that $20,000 to $25,000 was perhaps the largest expenditure to
date on any maintenance or refurbishment project concerning assets owned by Property Owners of
Castle Rock. Current cash reserves of Castle Rock are approximately $100,000.

Major refurbishment of the common owned fencing, i.e. along William Fitch Parkway and Castle Rock
Parkway, was discussed. Miles said the existing metal posts set in concrete would not likely need to be
replaced. Sandie reminded the Board that periodically up to about $5,000 is spent maintaining the fences.
Miles asserted that a major fence refurbishment/replacement, excluding posts, could be separated into
two phases, and he estimated that each phase might cost $50,000 to $60,000. The total length of the
association-owned fencing is approximately 6,000 feet. The fencing is approximately 15 years old.

Miles suggested that the Board should consider increasing Castle Rock annual dues for 2026 to $550 per
household to increase our cash reserve balance in anticipation of major fence refurbishment during
2026/2027. 1t was noted that this would be a 10% annual increase, which can be done without a vote of
the members of Property Owners of Castle Rock.

Post Meeting Note from Scott: The day after the meeting | drove along William Fitch and Castle Rock
Parkway to look more closely at the current condition of the common fencing. My opinion is that we will
certainly need to begin major refurbishment of the fencing during 2026/2027.

Meeting adjourned at 7:41 p.m. by Miles Enzor.

Documents:
Agenda for the Meeting
Emailed to Directors after the meeting:
e 2024 Q4/Final Profit & Loss Statement
e Balance Sheet as of December 31, 2024
e 2024 Q4/Final Budget vs. Actual Profit & Loss Comparison Report
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