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MINUTES of MEETING 
PROPERTY OWNERS OF CASTLE ROCK 

DIRECTORS MEETING 
Tuesday, April 8, 2025 

 
 
 
Meeting called to order at 6:33 p.m. by Miles Enzor.  
 
 

Establishment of Quorum 
President, Miles 
Present were Miles Enzor, Eddie Salazar, Scott Cloud, and Sandie Miller representing Neighborhood 

Partners. A quorum was considered to be present. 
 

Secretary Report 
Secretary, Scott 
Minutes of Meeting of January 14, 2025, Directors Meeting 
Eddie motioned to approve the minutes, and Miles seconded the motion via email January 23, 2025. 
 

Treasurer’s Report 
Treasurer, Ross, was not present at the meeting. 
Sandie Miller presented the financial statements. 
The 2025 Q1 Budget vs. Actual P&L Comparison Report was reviewed and discussed. Balance Sheet at 

March 31 was also reviewed.  
Miles motioned to approve the 2025 Q1 financials as presented. Eddie seconded the motion. Motion 

carried, and the 2025 Q1 financials were approved.  
 

Management Report 
Neighborhood Partners, Sandie 
Accounts Receivable currently at $3,000 of outstanding dues. 
288 x 500.00 = $144,000 
To date have collected 98% of annual dues.  
Currently have $771.25 pas due for violations, late fees, and finance charges. 
 

Lien Status Report – Currently have no liens.  
 

Resident Property Status – 288 total homes 
  Homeowners 222 up 1 
  Rentals    59 down 1 
  Weekend 7 same 

 
 
Sandie discussed the following Concerns: 
 

Regarding the landscaping along Hwy 40, the tall holly trees did great through last summer and 
the winter. Then a few weeks ago they all started dying. Green Teams will be replacing them with 
different bushes under warranty. 
 
An Airbnb listing was discovered for 4026 Rocky Vista. The risk is that the Castle Rock HOA is in 
danger of losing our liability insurance coverage if the carrier becomes aware of such. Sandie 
suggested suspending pool access for 4026 Rocky Vista, i.e. disabling the FOB. 

 
Miles motioned to implement as a standing policy/procedure that swimming pool FOBs in Castle Rock be 

disabled in cases where owners are undertaking rentals of less than 30 days. Scott seconded the 
motion. Motion carried.  
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Committee Reports 
Spring Festival – Chrissy Rich and April Williams. Scheduled for Sunday, April 13, from 2:00 to 4:00 p.m. 

Help needed to set up before and break down after the event. 
 
Yard of the Month – Angie, Cindy, and Marv. Started this month and will be posted on the website.  
 
Architectural Review Committee (ARC) – A window change out and front door change out were 

requested and approved at 4262 Rocky Rhodes.  
 

Finished Business 
The pool opened on March 10. 
Gate and doors at the pool painted. New signs for the bathrooms were installed. We do not need a new 
lock for the gate, as we were able to get the old software loaded onto another laptop. So for now the gate 
is working. 
 

Unfinished Business    
The pool annex landscape planting is scheduled.  

 
New Business 
The Board revisited the future need for major refurbishment of the common owned fencing, i.e. along 
William Fitch Parkway and Castle Rock Parkway.  
 
It had been discussed at the January meeting that the Board should consider increasing Castle Rock 
annual dues for 2026 to $550 per household to increase our cash reserve balance in anticipation of major 
fence refurbishment to begin 2026/2027. It was noted that this would be a 10% annual increase, which 
can be done without a vote of the members of Property Owners of Castle Rock.  
 
Board members present at the meeting discussed and agreed to include an increase to the annual dues 
of $50 per household from 2026, and establishment of a separate “Fence Fund” account, on the October, 
2025, annual member meeting agenda.  
 
 

Meeting adjourned at 7:12 p.m. by Miles Enzor. 
 
 

Documents: 
Agenda for the Meeting 
Emailed to Directors before the meeting: 

• 2025 Q1 Profit & Loss Statement 

• Balance Sheet as of March 31, 2025 

• 2025 Q1 Budget vs. Actual Profit & Loss Comparison Report 

 


